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District Page 1

Dept/Division: Adult and Community Education

SCHOOL DISTRICT OF CLAY COUNTY
COMPREHENSIVE IMPROVEMENT PLAN

¥
-

Year: 2006-2007

1. Staff Members Involved in Improvement Planning:

_ NAMES

TITLES

Supervisor, Adult and Community Education

Gary Smith

TesTing SPectau sT
Eounselor, Adult and Community Edcation

Erin M. Jones

S mauh

Records Secretary

Sandi McCracken

Teacher, GED

Laura Copeland

Teacher, Jump Start

Dr. Virginia Hash

Clay County Literacy Coalition~Chairperson

Danny Waggoner

Teacher; High School Completion

-

2. List of Priority Needs Identified by Needs Assessment

~-Review recently completed re-write of all Adult High
School curriculum.

~-Continue to broaden the availability of Community
Education courses to meet the education needs of
Clay County residents.

-Expand advertisement of available courses county wide.

~ -—Teachers of GED students to be updated on GED software

upgrades




District Page 2

SCHOOL DISTRICT OF CLAY COUNTY
LONG-RANGE IMPROVEMENT GOALS

AN X

Dept/Division: 2dult and Community Education Yearg‘&2:606-206;47

Strategies to be established through Strategic
Plans 2002-2007. (Year Five)

1)

2)

Expand advertisement of all Adult Education opportunties
county wide.

a) Survey students in GED and Community Education
classes.

b) Expand adertisements on cable Channel 29.

c) More frequent advertlsment in 'Clay Today" aﬁd
'County Line' and Flemmlng Island Messenger®.

— [ -

GéD teachers to receive reviews of all software upgrades
as they become available. '
a) New Century Software

b) McGraw-Hill Contemporary Software .. .. .z fflﬁ

Page of




District Page __3

.

‘ District : Cclay

Dept/Division:

SCHOOL DISTRICT OF CLAY COUNTY

ANNUAL IMPROVEMENT OBJECTIVES

Adult and Community Ed. vYear: 20086-2007

PRIORITY Col. 1
OBJECTIVES

(Improvements to be made)

ACTION PLAN Col. 2

{Actions to be taken to make improvement: Who,
What, When, Where, How)

RESULTS Col. 3

Annual review of

recently completed
re-write of all high
School curriculum -

Upgrades to GED
softwardy,

As new adopted textbooks are
received the following:steps
will be taken:

a) acadéaﬁic teachers will
review new adoptions

b) teachers w1ll 1ncorporate
changes into HSC . :.iuie
curriculum

c) a 'master copy' of all
changes will be maintained
in the Adult Education
office by April 2007%

New Century Corp. and
Contemporary McGra%@Hlll will
send trainers txo all GED
sites to review and make
teachers aware of all upgrades
by April 20079%

M= Met; P= Partially Met; N= Not
Met; I=In Progress; A= Abandoned

Comments

ume T

et

ot

Frweinily MET

Page of




District Page 1

SCHOOL DISTRICT OF CLAY COUNTY
COMPREHENSIVE IMPROVEMENT PLAN

Dept/Division:__9002/Career and Technical Education Year: 2006-2007

Staff Members Involved in Improvement Planning:

NAMES S TITLES. -
Raleigh Sapp : Director of Career & Technical Education
Jim Papp CTE Work Evaluator
Melissa Griffin - CTE Administrative Assistant
David Broskie Principal, Middieburg High School
Pete McCabe Principal, Clay High School
Sam Ward Principal, Fleming Island High School
Mike Wingate Principal, Orange Park High School

. Ed Paulk Principal, Lake Asbury Junior High School

Anna Lebesch VP, Workforce Education, SUIRCC
Melissa Williams Coord, Dual Enroliment, SIRCC
Dr. Stephen Nix College of Engineering, UNF

List of Priority Needs Identified by Needs Assessment

1. Open Future Educators Academy at Clay High School. .

2. Open Academy of Television & Photo-Journalism at Fleming Island High School.

3. Open Academy of Construction Technology at Middleburg High School.

4. Add Civil Engineering P\rogram to the Academy of Engineering & Design Technology at
OPHS. '

5. Continue affiliation with Project Lead The Way (PLTW) for the AEDT at OPHS.

6. Continue affiliation process/articulations between Clay District School, UNF, and PLTW.

7. Open Oakleaf School with three CTE programs. .

8. Add Agriculture Technology program at Lake Asbury Junior High School.

9. Provide professional development opportunities for CTE/academy teachers.

10. Complete NATEF self-study and schedule site visits.

11. Provide business and industry standard equipment, software, and instructional materials.

12. Oversee the Coordinator for the Clay County Education Foundation.

13. Oversee the Adult and Community Education department.

Page __ ; Of __oq
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District Page 3

SCHOOL DISTRICT OF CLAY COUNTY

.istrict: Clay

ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Elementary Education/9006

Year: 2006-2007

1. To increase achievement by
continuing to prioritize
academics for the
implementation of the Sunshine
State Standards in K-6

2. To identify and prioritize
opportunities that increase
instructional effectiveness and
student achievement.

1.1 Provide leadership for collaboration with the
Secondary Director, Supervisor of Reading/
Language Arts, Supervisor of Title I, Curriculum
Specialists, and local school personuel to facilitate
articulation expectations across grade level.

1.2 Promote the continued requirement of the
Sunshine State Standards as the structure for
curriculum, instruction, and assessment.

1.3 Work in conjunction with the Supervisor of
School Improvement/Professional Development
and Assessment to continue to a) provide inservice
opportunities for teachers designed to enhance
curriculum delivery,

b) impact student achievement, c) interpret test
data, and d) administer the Dynamic Indicators of
Basic Early Learning Skills (DIBELS)/ Diagnostic
Assessment of Reading (DAR)/ECHOS to K-6
students, as appropriate.

1.4 Provide screening for i mcommg Kindergarten
students.

2.1 Support the efforts of the Supervisor of Title I to
provide services to elementary students at risk in
school-wide schools.

2.2 Support the two Curriculum Specialists funded
with Title I dollars to strengthen Title I schools
that did not make Adequate Yearly Progress.

2.3 Work in conjunction with the district K-12
Reading/Language Arts Supervisor to provide the
training opportunities required for the Reading
Endorsement.

2.4 Provide program support for continued Southern
Association of Colleges & Schools K-6
accreditation in our schools.

PRIORITY Col. 1 | ACTION PLAN Col. 2 | RESULTS Col. 3
OBJECTIVES '
_ (Actions to be taken to make improvement:
| (Improvements to be made) Who, What, When, Where, How)
: ' M=Met; P=Partially Met;
N=Not Met;
I=In Progress; A—Abandoned
Comments
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) SCHOOL DISTRICT OF CLAY COUNTY

ANNUAL IMPROYEMENT OBJECTIVES
.1str1ct Clay Dept/Division: Elementary Education/9006 Year: 2006-2007
PRIORITY Col. 1 | ACTION PLAN Col. 2 | RESULTS Col. 3
OBJECTIVES
(Actions to be taken to make improvement:
(Improvements to be made) Who, What, When, Where, How)
: M=Met; P=Partially Met;
N=Not Met;
I=In Progress; A=Abandoned
Comments
2. (continued) 2.5 Provide program support for English Speakers of )
Other Languages and the ESOL Center at Grove \
Park Elementary

2.6 Provide program support for Drop Out Prevention W\ o g&,«:ﬁ. / T Lorteats
in the designated elementary schools. ) v 2R
- et | {

2.7 Work collaboratively with schools to continue e "‘“[ " "ﬁ;{, feut
programs funded by categorical or entitlement M /0‘7 o e ey

dollars. . . Y\ LQQM—J - 4% ) b_,ﬁ

¥y

*SAT Class Size Reduction ~ A aje diiqg
: . *K-8 Summer School e bt "(“ Sl Sehons
. _ *Drop Out Prevention \lwml {Q@L\j)c;upp /
*Summer Reading Camp / %e/g(b_fjﬁ
*Summer VPK Program M@f E R
2.8 Work collaboratively with schools to ensure Z“L’* jﬂﬂf /MM“’ QA)
teachers are allocated in an efficient and effective "y
manner.

2.9 Work collaboratively with schools to support
program innovations, expansion, and/or A
remediation.

2.9-1 Work collaboratively with schools to support
School Reform measures and intensified
reading, math, and writing programs.

M|

2.9-2 Work collaboratively with Charles E. Bennett A
and Wilkinson Elementary schools to continne A
a non-funded Reading First program for Grades -
K-3.

2.9-3 Work collaborativeiy with impacted schools and Ve
District Targeted Support Team to develop and
implement corrective action plans.

2.9-4 Provide models of best teaching practices and
direct instruction in all content areas including /A
music, art, physical education, and instructional

technology.

Page2 of 4
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‘ SCHOOL DISTRICT OF CLAY COUNTY '

6 ANNUAL IMPROVEMENT OBJECTIVES
wistrict: Clay Dept/Division: Elementary Education/9006 Year: 2006-2007
PRIORITY Col. 1 | ACTION PLAN Col.2 | RESULTS Col.3
OBJECTIVES
(Actions to be taken to make improvement:
(Improvements to be made) Who, What, When, Where, How)
| M=Met; P=Partially Met;
N=Not Met;
I=In Progress; A=Abandoned
Comments
| 3. To locate resources to proﬁde 3.1 Leverage existing resources within departments to A
for the identified priorities. . service schools effectively. ’

3.2 Identify, encourage, and develop teachers with the j;ﬂ"*
potential to become effective administrators. 2N Ao W% ? 5;56%
. ARz eTiehs
3.3 Provide financial curriculum and staff development i
support to new schools as they come on line.

4. To increase opportunities for 4.1 Schedule regular visits to schools. A
school personnel to express
needs. 4.2 Continue to serve as a liaison at the district for
- building administrators. A
4.3 Encourage, mentor, and assist new principals/ . \
assistant principals to become effective YA | HhEC e ad
administrators. ﬁ”"&/‘u“-ﬁ \J’/g» ol
4.4 Promptly and efficiently respond to the needs A\
identified by Principals. '

5. To articulate effectively, within 5.1 Relate policy revisions and implementation of

the division and with other innovative programs to other divisions. 'i\"\
divisions, so decisions are
collaborative and focused on 5.2 Coordinate services and information provided A _ »
students’ needs. through Episcopal Children’s Services as A\ ”(/19 /l’/@wltf [ L p f: .
needed. Coa tihiom PeZlnga
5.3 Communicate and coordinate state mandates \ iy i Cli,z
relative to Elementary Education PreK-Grade 6. M (A"’ v (’ﬂ :U"J/ Ti

6. Provide district support for 6.1 Work coliaboratively with the Supervisor of K-12 s -
teacher training needed for Reading/I anguage Arts to provide summer NL Jederidod —
specialized programs. training for teachers who use the SRA direct "ég “ ((,w L / L ,—? -4

instruction reading program/Bridges ipsh‘uction. [ ”, i fd—
) (/1\6(4.4,—( CLW &s 'L

(/Q/:J,z,u L 60 f" MD'T
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—istrict: Clay

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Elementary Education/9006

Year: 2006-2007

support to implement School
Choice and Supplemental

Educational Services (SES) for

(:. affected Title I schools.

8. Communicate with parents
regarding resources available
within Clay County.

9. Coordinate extra-curricular
activities for K-6 students.

7. Provide district leadership and .

Consultant to provide regularly scheduled

observation and mentoring visits to individual
teachers/classrooms.

7.1 Communicate to parents in the affected schools

the School Choice Option to determine those who

wish their children to attend an Option Chmce
school.

7.2 Work with Transportation regarding bus routes for

students.

7.3 Work with the supervisor of Title 1 to establish the

guidelines and procedures necessary to implement
the Supplemental Education Services (SES)
program for the appropriate children.

8.1 Collaborate with the Public Relations office to

provide a “Welcome to Clay County”
publication for families moving to Clay County.
8.2 Produce a “Parent Guide”, updated annually,
which informs parents of programs, special

course offerings, district and local school
information.

9.1 Work with the identified Spelling Bee liaison to

provide an annual Spelling Bee.

9.2 Work with the identified Elementary Track Meet

liaison to provide an annual Track Meet.

9.3 Work with the identified Elementary Math Field
Day liaison to provide an annual Math Field Day.

A

il

'/\/\

I (A/\./-«i)
% .L/vi \zd’fJ?/) (’VT/ ZLM

Gt

/S
e T

Videde Aveied -l s
\.&u)_’,u{)/"" “"‘*j'zx/
659&;4/5«1/’97*{3 .
f/ JL,L.M( Jro /—
o i R
607

(Bdd (o Boud w -

160 G701 03/ DPoo)

Llsp it

PRIORITY Col. 1 | ACTION PLAN Col. 2 | RESULTS Col. 3
OBJECTIVES
(Actions to be taken to make improvement:
(Improvements to be made) Who, What, When, Where, How)
| M=Met; P=Partially Met;
N=Not Met;
I=In Progress; A=Abandoned
Comments
6. (continued 6.2 Work collaboratively with the Supervisor of K-12 e
( ) Reading/Language 1118 and the gRA Reading NK W AL e,{/,w/%u%w
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District Page __ 3

District : Clay

SCHOOL DISTRICT OF CLAY COUNTY o -

ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Exceptional Student Education  Year: 2006-2007

PRIORITY Col. 1
OBJECTIVES

(Improvements to be made)

"‘ACTION PLAN ' Col. 2

(Actions to be taken to make improvement: Who, ‘What,
When, Where, How)

RESULTS Col. 3

M= Met; P=Partially Met; N=Not Met;
I=In Progress; A= Abandoned

I. Provide improved
opportunities, and
incentives that will
increase instructional
effectiveness and
individual student

"achievement.

A. During the 2006-2007 school year the
District ESE Staff will continue to assist
the schools in implementation of
appropriate program delivery options for
ESE Students.-

L.

10.

Assistance will be provided to schools
utilizing various program delivery options
to ensure the accuracy of procedures and
documentation.

. Provide Staffing Specialists to make

schools aware of program options and
educational trends through informal in-
service conferences and dissemination of
literature.

. Provide supplies, fees and transportation

support for activities such as Special
Scouting, ESE Sports/Field Days & Very
Special Arts.

. Provide special equipment to students not

available at the school level for VI and PI
students.

. Provide support to 11 schools in training

and implementation of FOUNDATIONS
school-wide (second year).

. Provide funds for operations of CBI cars

at high school location with regular
education.

. Materials will be collected and be

reviewed to begin standardization process
for MH programs.

. Provide training and funding in utilizing

the ABASII for adaptive behavior and
developing district profiles.

. Cooperate with student services in

piloting more intensive pre-referral
interventions and fund facilitators.
Train and support school-wide CHAMP
implementations.

Comments
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' District :

' SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

, Clay Dept/Division: Exceptional Student Education Year: 2006-2007
PRIORITY Col.1 | ACTION PLAN _ Col. 2 RESULTS ColL. 3
OBJECTIVES

(Improvements to be made)

(Actions to be taken to make improvement: Who, What,
When, Where, How)

M= Met; P=Partially Met; N=Not Met;
I=In Progress; A= Abandoned

L. Continued....

11.

12.

13.

14.

The ESE Specialists will assist in teaching
courses that meet requirements for the
reading endorsement and support ESE-
PDA in addition to Foundations.

The ESE Reading Specialist will provide
support to the two Reading First schools as
the project manager and the ESE District
Staff will assist school assessment teams.
In pilot schools implement intensive math
interventions supporting regular education
to jointly improve mild to moderately
disabled student’s math performance.
Provide technology in-services for school
and district personnel to enhance computer
knowledge and skills. Revise the
computerized IEP to incorporate the new
State IEP. ‘

During the 2006-2007 school year,
District ESE Pre-K Specialist will
provide support for ESE Pre-K students
and teachers of schools housing ESE
Pre-K programs by:

1. Classroom assistance and monitoring
program growth.

2. Parent conferences.

3. Placement related issues, i.e. assisting
with Pre-K/K referrals.

4, Assist in coordination and budgeting the

2006-2007 IDEA, Part B Pre-K Grant.

Transition.

6. Liaison/Designee with Child Find,
outside agencies, KIDS Council,
Interagency Councils, Cooperative and
Contractual Agreements working
through the ESE Director and
Supervisor.,

hd

Comments

I

P

N

P Provided in-service to
schools. The state was
not ready to implement
computerized IEPs in
our county.

M

M

M

M
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District : Clay Dept/Division: Exceptional Student Education  Year: 2006-2007

PRIORITY Col.1 | ACTION PLAN Col. 2 RESULTS Col. 3

OBJECTIVES
(Actions to be taken to make improvement: Who, What, | M= Met; P=DPartially Met; N=Not Met;

(Improvements to be made) When, Where, How) : I=1In Progress; A= Abandoned

Comments

I.  Continued...... 7. Assist in providing servicesandasa | M
Liaison to Lighthouse Learning
Center, Head Start, First Coast
Technical Center for Early Childhood
and as the District ESE representative
for the annual KID’s Conference,
FDLRS Advisory Council and Special
Needs Commission for children under
6 years old and VPK activities/

referrals.

8. In-service and Staff Development
opportunities.

9. Serve as LEA for Pre-K IEPs, if in
attendance.

10. Monitor ESE staffing papers and
procedures.

11. Collaborate with Student Services in
evaluations and Social Services for
Pre-K students and families.

12.Review and process all Child Find
referrals and Family Support Plans.

£ 8 £ ¥ K

C. During the 2006-2007 school year,
District ESE Pre-K Specialist will pro-
vide support and guidance to agencies
for “Birth to 3” by: ‘

1. Serving as LEA for FSPs.

2. Monitor compliance of District ESE
procedures.

3. Parent conferences.

4. Observations.

5. Serve as Liaison/Designee through
ESE Director and Supervisor.

6. Coordinate and conduct Part C
transition meetings. '

2 zZg2 2%




District Page

District: Clay

3

m——

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Exceptional Student Education

Year: 2006-2007

PRIORITY
OBJECTIVES

(Improvements to be made)

Col. 1

ACTION PLAN

Col. 2

(Actions to be taken to make improvement: Who, What,
When, Where, How)

RESULTS Col. 3

M= Met; P=Partially Met; N=Not Met;
I=In Progress; A= Abandoned

L Continued

......

D.

E.

ESE Pre-K Specialist will provide
support for W.E.Cherry Pre-K ESE
classes by:

1. Assisting the new Autistic Pre-K/K

" class at WEC with the Behavioral
specialist and MH/Autistic Specialist
including:

a.

Assisting in identification and
placement of students appropriate
for the class.

. Assessing the effectiveness of the

programs and future placement of
students. :
Meeting with administration to
discuss procedures and placement
issues for children found eligible.

During the 2006-2007 school year,
District Pre-K Specialist will monitor:

1. Special placements at the EH/SED
Pre-K class and VESC Pre-K/K class
at ROE with the low incidence

Specialist and EH Specialist including:

a. Assisting identification and place-

b.

ment of students appropriate for
the class.

Assessing effectiveness of the pro-
grams and future placement of
students.

Comments
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay Dept/Division: Exceptional Student Education  Year: 2006-2007
PRIORITY Col.1 | ACTION PLAN Col. 2 RESULTS Col. 3
OBJECTIVES

. (Actions to be taken to make improvement: Who, What, | M=Met; P= Partially Met; N=Not Met;
(Improvements to be made) When, Where, How) I=1In Progress; A= Abandoned

Comments

I.  Continued...... F.  During the 2006-2007 school year, the
ESE Pre-K Specialist will facilitate
meeting with/for Pre-K teachers to
review ESE procedures curriculum
and other relevant issues

1. Provide examples of best practices
and procedures for Pre-K personnel at M
W.E.Cherry Elementary.

2. Purchase developmental equipment M
and materials for classroom.

3. Pursue purchase of developmental N | No requests for
appropriate playground equipment at equipment
Pre-K sites.

4. To be available to Administration and M
appropriate personnel as needed.

G.  ESE Pre-K Specialist will provide
information to formulate contract with
Head Start Centers to start inclusion
services within their natural
environment.

1. Work with ESE teacher who will write M
IEP’s for Pre-K ESE students
receiving services in their Head Start
location.

2. Help provide consultation to Head-

Start Teachers. M
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Excepﬁonal Student Education

Year: 2006-2007

PRIORITY
OBJECTIVES

(Improvements to be made)

Col. 1

ACTION PLAN Col. 2

(Actions to be taken to make improvement: Who, What,
‘When, Where, How)

RESULTS

Col. 3

M= Met; P=Partially Met; N=Not Met;
I=In Progress; A= Abandoned

T Continued

H.

During the 2006-2007 school year, the

EH/SED Specialist will collaborate

with school sites in developing teaching
models, curricula and other strategies

designed to enable and enhance the
learning of emotionally handicapped
and severely disturbed students.

1. Continue to provide model teaching
exercises.

2. Continue to develop new and review

published affective curricula.

3. Continue to conduct or participate in

developing FBA/BIP’s (Functional
Behavior Assessment/Behavior
Intervention Plan).

4, Collaborate with other district
personnel in increasing academic
instruction skills.

5. Collaborate with agencies whose
services are recommended for
Emotionally Handicapped students.

6. Assist on-site administrators and
instructional personnel with
compliance issues and complaints.

7. Respond to parents’ concerns and

difficulties concerning program issues.

8. Attend SEDNET meetings.

During the 2006-2007 school year, the

EH/SED Specialist provides

consultation, observations and model

teaching.

1. Continue to provide on-site services
and review affective curriculum and
provide in-service for Behavior
Management and FBA/BIP.

Comments

PM

PM

PM
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District : Clay

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Divisioﬁ: Exceptional Student Education ~ Year: 2006-2007

PRIORITY
OBJECTIVES

Col. 1

(Improvements to be made) .

ACTION PLAN Col. 2

(Actions to be taken to make improvement: Who, What, .

When, Where, How)

RESULTS Col. 3

M= Met; P=Partially Met; N=Not Met;
I=In Progress; A= Abandoned

I  Continued

......

Provide liaison with agencies and
assist communication with CCBHC,
Youth Resource Officers, Juvenile
Justice and the Alternative ESE
programs. .

Assist in monitoring the Mental
Health contract.

Organize SCM district-wide training
and monitoring,. '

J. During the 2006-2007 school year, the
District ESE staff will assist schools in
meeting the identified needs of ESE
students, including specialized
equipment and materials.

1.

By January, 2007 training will be
provided to SLD/VE teachers to
provide them with the latest research
on learning disabilities.

ESE adopted Direct Instruction
materials will be purchased for ESE
classrooms as funds permit.

The District ESE staff, with assistance
from FDLRS and FIN and in ‘
cooperation with regular education,
will provide in-service training on
Direct Instruction teaching methods
and materials and training on
differentiating instruction, including
ESE students in the general education
setting.

For low incidence programs, ESE
personnel will be available to assist
with in-service of regular education
and ESE personnel at the school sites
on medical concerns, ADHD issues,
Medicaid submissions and behavior
management (FBA/BIP’s) and the role
of group home personnel.

Comments

M

=<
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Distriet : Clay ' Dept/Division: Exceptional Student Education  Year: 2006-2007
PRIORITY Col.1 | ACTION PLAN Col. 2 RESULTS Col. 3
OBJECTIVES
(Actions to be taken to make improvement: Who, What, | M=Met; P= Partially Met; N=Not Met;
(Improvemerits to be made) When, Where, How) I=In Progress; A= Abandoned
Comments
I.  Continued...... K. By February 2007, additional

strategies for serving gifted-SLD
students will be disseminated.

1. ESE Curriculum Specialists will
provide assistance to school personnel
by observing students and identifying
more appropriate alternatives, services, |
assessments and/or programs. :

2. ESE District staff will provide 1
assistance to school personnel to meet
the needs of Gifted students who are
twice exceptional (Gifted/SLD, etc.).

3. ESE District staff will assist school M

. personnel in recognizing
characteristics of culturally diverse
gifted learners.

4. Additional updated materials, M
necessary to identify and serve a
diverse student population in the
Gifted Program, will be purchased. _

5. During 2006-2007 school year, ESE M | Ten completed Assistive
District staff will assist in identifying Technology referrals.
appropriate specialized equipment and A
Assistive Technology for students who
require such items.

6. During 2006-2007 school year, ESE
District staff will assist in making M
specialized equipment and Assistive
Technology available to students who
require such items.

7. ESE District staff will provide M
assistance to schools in expanding and .

identifying high performing and
under-represented students for
participation in the BRIDGE Program.
: 8. Materials to support the development
of critical and creative thinking, as

. well as curriculum resources, will be

provided to Gifted teachers.
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District : Clay Dept/Division: Exceptional Student Education = Year: 2006-2007
PRIORITY Col.1 | ACTION PLAN : Col. 2 RESULTS Col. 3
OBJECTIVES
. (Actions to be taken to make improvement: Who, What, | M= Met; P=Partially Met; N=Not Met;
(Improvements to be made) When, Where, How) I=In Progress; A= Abandoned
' : Comments
| I  Continued...... K. 9. District will purchase second M

evaluations and contracted services to
make sure students receive required
therapies. Contract through multi-
district agreements to provide “Low
Incidence Programs™ not available in
the district. Provide in-depth
evaluations as required for students
showing significant problems.
Provide district Specialists and district
teachers. Assist schools with the
purchase of gloves to safely deal with
bodily fluids. ‘

10. District will provide contracted M
nursing services that are necessary to
meet the needs of students.

11. Specialized, adaptive software will be
provided to assist severely impaired -
SLD students. Teachers will receive Academy of Reading
training and on-going support. installed and on-going
Evaluation will be made to determine training in all 8§ targeted
effectiveness and appropriateness for schools.
pilot expansion into other units, as
appropriate.

L'

I..  During the 2006-2007 school year, the
District Staff will continue to assist the
schools in implementation of
appropriate program delivery for
options for ESE Students.

1. The District Staff will provide M
services, such as assistance with
behavioral plans, as needed, for
students in low-incidence programs.

2. District Staff will assist with _ M
programming concerns in low
incidence units.
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District: Clay

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Exceptional Student Education  Year: 2006-2007

PRIORITY
OBJECTIVES

(Improvements to be made)

Col. 1

ACTION PLAN Col. 2

(Actions to be taken to make improvement: Who, What,
When, Where, How)

RESULTS Col. 3

M= Met; P=Partially Met; N=Not Met;

_I=In Progress; A= Abandoned

L. Continued......

L. 3. District ESE Staff with FDLRS, will
- support and in-service ESE personnel
on implementing specialized
techniques and programming; such as
Project MOVE, Augmentative

Communication, CBI, SIM Programs, |

Direct Instruction, Para-Program
‘CHAMPS and Assistive Technology.
The IDEA Discretionary Grant,
FDLRS and SEDnet will support these
needs.

4. District ESE Staff and a Curriculum
Specialist will train new Support
Facilitators and high school Strategic
Intervention teachers in consultation
and SIM strategies for high school
implementation.

5. Provide special equipment to students

not available at the school level, such

as FM Systems, communication
devices, switches, Braille printers and
portable computers for VI and PI
students.

6. Provide special equipment and
training, computers, switches,
communication devices and other
resources for developing “engineered”
classrooms and providing Assistive
Technology to students in low
incidence programs.

7. Purchase additional needed materials
as necessary to meet specific student
needs. -

8. The District ESE Staff, with
assistance from FDLRS personnel,
will gather data on the performance of
ESE students in Direct Instruction
Reading Mastery and Corrective
Reading Program.

. Comments
I *Via FDLRS - Concept
Mastery Routine online course
M to be offered March-May
2007.

*SITs provided professional
development during summer
of ’06 and ongoing throughout
the school year.

*Regional Professional Dev.
in Content Enhancement

I Routines geared to regular ed.
teachers who have ESE
students (four teachers are
pursuing additional prof. dev.
via Project Central at the
Potential Prof. Developers
Institute to be held three days
M in June.

Two Assistive

Technology workshops
held in Clay designed by

yM | FDLRS (SOLO and NEO
CART),

M

P
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay ' Dept/Division: Exceptional Student Education  Year: 2006-2007
PRIORITY Col.1 | ACTION PLAN Col. 2 RESULTS Col.3
OBJECTIVES
(Actions to be taken to make improvement: Whe, What, M= Met; P=Partially Met; N=Not Met;
(Improvements to be made) When, Where, How) I=In Progress; A= Abandoned
Comments
I.  Continued...... , L. 9. Dataon the performance of ESE P

students in reading and
implementation of adopted reading
programs will be gathered by ESE
District Staff.

10. SCM (formerly SPM) Trainers will be .
re-certified during the 2006-2007 P | Summer Training
school year in the revised program.

~ 11.New SCM Trainers will develop a
plan to offer updating SCM training to | P
CCSB personnel. '

M. During the 2006-2007 school year, a M

new Audiologist will provide on-going
' ' services to hearing impaired students
and hearing impaired teachers.

1. During August of 2006, identified
school personnel will be trained to M
provide the required daily monitoring
of their new student’s hearing aids
and/or FM systems.

2. During the 2006-2007 school year, M
audiological evaluations and earmolds/
fittings will be provided.

3. During the 2006-2007 school year,
classroom strategies and instructional
techniques, unique to hearing impaired
students, will be provided to identified
school personnel.

4. By June of 2007, calibration and I 4/07 Calibration
maintenance of Audiometers, Complete
‘Tympanometers and FM Systems will
be completed.

5. By April of 2007, all older auditory I
equipment will be identified for
replacement on a multi-year cycle

q | (SBR 6A-6.03013).




District Page _ 3

‘ District :

SCHOOL DISTRICT OF CLAY COUNTY

ANNUAL IMPROVEMENT OBJECTIVES

(Improvements to be made)

(Actions to be taken to make improvement: Who, What,
‘When, Where, How)

Clay Dept/Division: Exceptional Student Education  Year: 2006-2007
PRIORITY Col.1 | ACTION PLAN © Col. 2 RESULTS Col. 3
OBJECTIVES

M= Met; P= Partially Met; N=Not Met;
I=In Progress; A= Abandoned

L Continued......

Comments

M. 6. By October of 2007, FM Systems will
be purchased to replace older auditory
equipment.

7. During 2006-2007, all identified 9™
grade HI students and any 9-12% grade
transfer HI students, served in Clay
County, will be screened for Usher’s
Syndrome.

N.  During the 2006-2007 school year, the
Assistive Technology (AT) Team will
provide on-site assistance/evaluations
to students in need of Assistive
Technology.

1. On-site AT assistance/evaluations will
be provided to referred students on an
ongoing basis.

2. During 2006-2007, AT equipment and
materials, necessary for identified
students to participate in school, will
be provided.

3. By May of 2007, follow-up AT
assistance will have been provided.

0.  District Specialists collaborate in
revising the IEP to meet the new State
requirements, train teachers,
counselors and personnel to
computerize the State IEP and
minimize the increased time demands
and relate to revised District
procedures.

P. District Specialists will review the IEP
and Service Plan, revise it to meet State
requirements and expand services to
Headstart and private schools.
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay Dept/Division: Exceptional Student Education  Year: 2006-2007

PRIORITY - Col.1 | ACTION PLAN Col. 2 RESULTS Col. 3

OBIJECTIVES
(Actions to be taken to make improvement: Who, What, | M= Met; P= Partially Met; N=Not Met;

(Improvements to be made) When, Where, How) : I=In Progress; A= Abandoned

Comments

I.  Continued...... Q. During the 2006-2007 school year, the | M
Speech/Language Specialist will
provide support for implementation of
ESE procedures in Speech/Language
(S/L).

1. Assist S/L Pathologists in obtaining
bilingual S/L evaluations for ESOL M
students.

2. Identify alternate tests, therapy M
techniques and materials for unique
S/L students.

3. Assist with referrals, staffings and M
reviews for complex ESE students. '

4. Provide supervision of S/L I
Pathologists for CFY and provisional
licensure.

5. By April 0f 2007, two meetings will
have been held to assist S/L. M
Pathologists with the implementation
of ESE procedures unique to S/L.

6. Provide sofiware and training to assist | P ,
tsiI/L- Patgflogists in computerizcilng |1 | 4/07 Goals & Objectives

eir evaluation reports, i.e. update :
IEPSTAR goals and objectives. Updated in IEP Star

7. During the 2006-2007 school year,
Hearing Impaired students served in
Duval County via our Multi-district
Agreement will be monitored.

R.  During the 2006-2007 school year, ESE
District Personnel will promote
inclusion activities through:

1. Sponsoring inclusion in-service I
models with FDLRS, FIN and IDEA.
Also, continuing to sponsor such
training for EH, etc. through SEDnet.
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District : Clay Dept/Division: Exceptional Student Education  Year: 2006-2007
PRIORITY Col.1 | ACTION PLAN Col. 2 RESULTS Col. 3
OBJECTIVES '

(Actions to be taken to make improvement: Who, What,
(Improvements to be made) When, Where, How)

M= Met; P=Partially Met; N=Not Met;
I= In Progress; A= Abandoned

I.  Continued...... R. 2. Provide training to faculty and staff
for new inclusion models, particularly
Support Facilitators and new Strategic
Intervention teachers.

3. Provide opportunities for ESE and
regular education teachers to visit
successful inclusion activities by
making substitutes and mileage
available. .

4. Train teachers in Inclusion activities
through training, on-site observations
and pre-service training such as co-
teaching, direct instruction, Great
Leaps, SIM, Phonological Awareness.

5. Provide instruction and on-site follow-
up for low incidence personnel in
Project MOVE and Partington’s
Method.

6. Develop guidelines and provide in-
service for regular and ESE teachers
for inclusion of low incidence students
in general education classes.

7. Provide training to Support
Facilitators implementing high school
inclusion.

8. Train teachers in best practices which
can support inclusion; co-teaching,
direct instruction, CHAMPS, Great
Leaps, Strategic Instruction Model and
Phonological Awareness.

S. During the 2006-2007 school year,
provide computerized access to regular
credit courses for a regular diploma in
the EHSC and SED areas. Sites to
provide computers and software for
access to regular education courses
(MHS,FIH,BLC, PLATO or other
electronic courses.

Comments

I Ongoing

I Ongoing

I Ongoing

P | Equipment in place.
Students achieving
regular diploma, but not
exclusively computerized
Software in place (Plato)
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District : Clay Dept/Division: Exceptional Student Education  Year: 2006-2007
PRIORITY Col.1 | ACTION PLAN Col. 2 RESULTS Col. 3
OBJECTIVES

(Actions to be taken to make improvement: Who, What,
(Improvements to be made) ‘When, Where, How)

M= Met; P=Partially Met; N=Not Met;
I=In Progress; A= Abandoned

I.  Continued...... T.  Pilot Projection System/Laptop Combo
IEP Program Development System at

designated schools, integrated with ESE
IEPSTAR Program and new State IEP.

U.  Provide access to preparation courses
for teacher certification tests.

V. Provide training on alternate assessment.

W. During the 2006-2007 school year, the
ESE Tech Specialist along with other
district personnel will investigate the
best uses of Academy of Reading
Program.

1. Provide training for Academy of
Reading 5.0.

2. Explore Academy of Math.

3. Assist with EHSC Course delivery.

X.  During the 2006-2007 school year,
continued grade level screening sweeps
to identify Gifted students will be
conducted at targeted schools.

1. Materials will be purchased and
training provided to school personnel
to implement screening processes.

2. Data on the effectiveness of various

~ screening methodologies will be
compiled and evaluated.

3. Continuous monitoring will be
continued.

Y. During the 2006-2007 school year, 7
District ESE Staff will provide support
for gifted high school students and
their teachers through consultation,
seminars and collaboration.

1. Instructional materials to support
advanced academics and training in
this use will be provided.

Comments

I Patterson Elementary,
Ridgeview High School
and other will continue
into 07/08.

P | Middle grade courses
introduced.

Trainings held:
December 6 & 7, 2006
December 14, 2006

==
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District : Clay

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Exceptional Student Education ~ Year: 2006-2007

PRIORITY | Col. 1
OBJECTIVES

(Improvements to be made)

ACTION PLAN Col. 2

(Actions to be taken to make improvemenf: ‘Who, What,
When, Where, How)

RESULTS Col. 3

M= Met; P=Partially Met; N=Not Met;
I=In Progress; A= Abandoned

II. Focus on student
learning by collective-
ly assessing and
evaluating student/
instructional needs and
provide significant
leadership and support
to meet those needs.

A.

During the 2006-2007 school year,
Curriculum Specialists will assist
schools in placement options for
medically complex students, for
program matching and complex
legal/procedural concerns.

ESE District Staff will continue to

‘provide assistance to school personnel

implementing the FEFP funding model
and federal requirements.

1. In-service and other training will be
provided during the year to review and
update ESE procedures including the
IEP and EP.

The District will continue identifying
ESE and Gifted parent needs and
develop parent groups, parent training
brochures, support and information

sources with assistance from FDLRS,

including a parent newsletter with
IDEA Parent Liaison and parent and
increasing behavioral training.

Provide supplies, fee and
transportation support for activities
such as Gifted: Journey of the Mind,
Special Scouting, ESE Sports/Field
Days, Very Special Arts, CBI and job
coaching that enrich student’s learning
and involvement with the community.

. Provide funds to augment CBI

programming af the schools.

Comments

M | Five year audit was
completed.
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District: Clay

SCHOOL DISTRICT OF CLAY COUNTY
- ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Exceptional Student Education

Year: 2006-2007

PRIORITY Col. 1

OBJECTIVES

(Improvements to be made)

ACTION PLAN

Col. 2

(Actions to be taken to make improvement: Who, What,
When, Where, How)

RESULTS

M= Met; P=Partially Met; N=Not Met;

I==In Progress; A= Abandoned

Col. 3

III. Provide leadership to
ensure that instruc-
tional needs/goals are
the primary focus of
district wide decisions.

A.

During the 2006-2007 school year, ESE
staff will assist schools in the
implementation of new ESE
procedures with emphasis on utilizing
the new State computerized IEP and
records scanning and electronic
records review for Specialists and
Psychologists. Provide new scanners
for five ESE secretaries to increase
speed and reduce repair issues.
Purchase software for new and existing
units.

During the 2006-2007 school year the
Hospital/Homebound program will
expand its FCAT materials for H/H
students.

During the 2006-2007 school year
changes in the ESE forms, procedures
and manual will continue to be
monitored along with the new State
IEP and related training.

During the 2006-2007 school year, the
District ESE Staff will provide
leadership and support in ESE
curricula development and
implementation and handbook
revision, providing materials such as
curricular guidelines, courses, diploma
standards on CD, Alternative
Assessment and Special Standards.

1. New Behavioral Training Programs
and Timeout guidelines will be
implemented by new Behavior
Analyst/Specialist, focusing initially
on MH/Autistic programs.

Comments

State has put us on hold
with new computerized
IEP.

New scanners provided
for 15 ESE Secretaries.

Software provided to all
new units.
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District : Clay

- SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Exceptional Student Education  Year: 2006-2007

PRIORITY
OBJECTIVES

(Improvements to be made)

Col. 1

ACTION PLAN Col. 2

(Actions to be taken to make improvement: Who, What,
When, Where, How)

RESULTS Col. 3

M= Met; P=Partially Met; N=Not Met;
I=In Progress; A= Abandoned

III. Continued.....

. Community Based Instruction (CBI)

program guidelines will be distributed
during August 2006. ’

. Provide new software “My Own

Bookshelf” training to teachers of low
incidence units to enhance teaching
skills development and provide
portfolio documentation.

. District staff will continue to research

and pilot alternate assessments.
Currently selected alternative
assessments will be implemented and
results tracked to determine
appropriateness of assessments.

. Provide new software “Test-Me,

Score-Me” as well as training to
teachers of low incidence units that
will provide additional knowledge and
skills for scoring alternate assessment
data sheets and maintaining portfolio
assessment data on students.

. Data pertaining to students taking

alternative assessments will be
gathered and computer entry will be
refined.

. District staff will provide in-service on

alternative assessment on the Task
Analysis sheets that correlate to
Special Diploma Curriculum and ESE
Sunshine State Standards.

Comments

M
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District: Clay

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Exceptional Student Education  Year: 2006-2007

PRIORITY
OBJECTIVES

i(Improvements to be made)

Col. 1

ACTION PLAN Col. 2

(Actions to be taken to make improvement: Who, What,
When, Where, How)

RESULTS Col. 3

M= Met; P=Partially Met; N=Not Met;
I=In Progress; A= Abandoned

1. Continued..

E. During the 2006-2007 school year, the

the school’s implementation of new
and appropriate program delivery
options for ESE students and
expansion of inclusion.

1. Provide support for schools housing
low incidence programs. Emphasis on
new units for support.

2. Provide additional materials needed
for new and relocated units.

3. Provide additional SC VE units.

a. Provide SC VE units not available
by FEFP but needed to maintain a
service continuum.

b. Provide VE classes identified for
special intensive reading instruc-
tion for students.

4. Explore and pilot classroom and
school-wide Behavior Management
Program.

F. ESE District staff will continue to
implement procedures to bill for
services provided to Medicaid eligible
students.

1. ESE District staff will develop and
monitor forms and procedures for
Medicaid billing.

2. ESE District staff will continue to
work with Medicaid staff to ensure
adherence to Medicaid rules and
regulations.

3. District staff will coordinate and
monitor paperwork necessary for

Comments

District ESE staff will continue to assist

P | CHAMPS Training

billing.
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District: Clay

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Exceptional Student Education Year: 2006-2007

PRIORITY Col. 1
OBJECTIVES

(Improvements to be made)

ACTION PLAN Col. 2

(Actions to be taken to make improvement: Who, What,
When, Where, How) :

RESULTS Col. 3

M=Met; P= Partially Met; N=Not Met;
I=1In Progress; A= Abandoned

1. Continued.....

IV. Cooperate with school
personnel and other
Instructional Divisions
to ensure that instruc-
tional needs are met in
the least restrictive
environment and the
district support im-
provement plans.

4. District staff will continue obtaining
time study sheets and provide
necessary training for continued
Administrative Claiming and Direct
Bill.

5. Medicaid funds will be used to
support district wide student services
equipment and facilities.

6. Medicaid funds will be used to
support schools with needed
instructional materials, equipment and
technology.

7. ESE District staff will investigate
computerized on-site Direct Bill
Programs.

ESE District Staff will provide support
to coordinate with Basic Education
(Elementary and Secondary
Curriculum) and Vocational Education
in sponsoring and encouraging training
in inclusion activities for basic teachers
and ESE teachers including support
from FDLRS, SEDnet, FIN and IDEA
and support the continuing direct
instruction initiative in regular
education.

To coordinate with instructional
support to develop CD, Video and Web
programs for H/H students.

Comments
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

(Actions to be taken to make improvement: Who, What,

District: Clay Dept/Division: Exceptional Student Education  Year: 2006-2007
PRIORITY Col.1 | ACTION PLAN Col. 2 RESULTS Col. 3
OBJECTIVES

M= Met; P=Partially Met; N=Not Met;

models and VE-SC class and
Academy for Reading expansion such
as support SAE review and testing for

teachers.

Continue to assist high schools in their
efforts supporting ESE FCAT
remediation. :

Provide needed support for new units
at Oakleaf Plantation Elementary
School in the areas of curriculum and
technology.

Work with the vocational department
to define needs and explore funding
for expanding job coaches.

Provide IEP computers at elementary
and secondary sites as needed.
Provide overheads and projectors to
develop IEP’s at meetings (pilot sites)
as needed per new State IEP.

ESE District staff will work with the
school psychologists to consider
placements for low-incidence cases
that address programmatic concerns,
medical issues and reduce over-
identification. Provide for behavioral
support. :

ESE District staff will work with all
other district staff in the planning of
Coppergate Elementary School to
open in 2006-2007 and MH classes at
Grove Park Elementary School.

(Improvements to be made) ‘When, Where, How) I=In Progress; A= Abandoned
Comments
IV. Continued..... C. To coordinate with School
' Improvement Plans:
1. Assist Inclusive Direct Instruction

P | Special summer school
and additional class.

A | Not needed.

M
Equipment provided.
Training on equipment —
NEO-CART & Academy

N | of Reading.

M

I

M

M
ESE Secretary provided
computer, printer and
scanner.
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: District : Clay

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Exceptional Student Education = Year: 2006-2007

PRIORITY Col. 1
OBJECTIVES

(Improvements to be made)

ACTION PLAN Col. 2

(Actions to be taken to make improvement: Who, What,
‘When, Where, How)

RESULTS Col. 3

M= Met; P=Partially Met; N=Not Met;
" I=1In Progress; A= Abandoned

V. During the 2006-2007
school year, the
District ESE staff will
provide improved
opportunities for in-
services that will
increase instructional
effectiveness and
individual student
achievement.

VI. During the 2006-2007
school year, the
revised “Gifted”
identification process
will be refined based
on data from the
Florida Department
of Education.

A.

Additional training on phonemic
awareness will be offered using ESE
Reading Specialist, ESE LD/Gifted
Specialist, ESE Pre-K Specialist and
FDLRS resources including classroom
materials.

‘ESE teachers will receive training to
provide instruction and assessment in
phonemic awareness, phonics, fluency
vocabulary and comprehension.
Training in alternate programs will be
offered with implementation of a
variety of service delivery models for
unusual student needs with the
response to intervention activities.

The District ESE staff will provide
training to all Gified teachers,
Guidance Counselors, School
Psychologists and Staffing Specialists
on the requirements of Gifted and
expanded ESOL Screening.

The District ESE office will continue fo
provide on-going assistance to all
schools in implementing the gifted
rules and utilizing EPs and
implementing the BRIDGE program
for continuous monitoring.

The continuous monitoring reports on
Gifted Minority Population and In
School Suspension will be continued
and reported to Principals and the
state’s Continuous Monitoring for
under representation.

Comments
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Disfrict : Clay

SCHOOL DISTRICT OF CLAY COUNTY

ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: Exceptional Student Education  Year: 2006-2007

PRIORITY Col.1 | ACTION PLAN Col. 2 RESULTS Col. 3
OBJECTIVES :
. M= Met; P= Partially Met; N=Not Met;
(Improvements to be made) (Actions to be taken to make improvement: Who, What, | I=InProgress; A= Abandoned
‘When, Where, How) :
Comments
VIL. During the 2006-2007 A.  The District ESE staff and FDLRS I
school year, the District personnel will continue to provide
ESE staff will continue assistance/in-service with Co-Teaching
to assist the schools in and learning strategies and alternative
implementation of certification for teachers and
appropriate program assistants. High school ESE teachers
delivery options for will be converted to “Inclusion
ESE students. Teachers™ and students will gradually
increase regular class placements with
- less support.
VIII. During the 2006-2007 | A.  Curriculum Specialists will assist M
school year, ESE staff schools in placement options and
will assist schools in the guidelines for medically complex
implementation of ESE students.
procedures.
B. Meetings for low incidence teachers
will be held during the year to review | M
ESE procedures, curriculum, medical
issues, assessment and other issues.
C.  ESE District staff will continue to M | Performed State audit.
provide assistance to school personnel '
as they annually revise IEP
requirements and respond to requests
for assistance in reviewing discipline
guidelines..
IX. During 2006-2007 school | A.  Print materials and brochures. Parent | I In progress, will be
Year Parent Initiatives newsletters will be expanded and added to CLIP.
will be expanded. placed on the website in PDF format.
B. The ESE Parent Survey will be P Reduced.
reduced and computerized.
C.  The ESE Parent Liaison and Specialist . .
will assist in increasing the ESE I | Uploading May 2007.
Parent Newsletter issues and web page.
D.  Parent training and libraries will be

continued and expanded.
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GENERAL OFFICE 6300

CLAY COUNTY SCHOOL BOARD
COMPREHENSIVE IMPROVEMENT PLAN

Department/Division: CO/INSTRUCTIONAL SUPPORT SERVICES

Year: 2006-2007

(SEE GENERAL INSTRUCTIONS)

1. Staff members involved in improvement planning:

Names

Titles

Alisa Jones

Supervisor of Instructional Support Services

Lennis DeBartolomeis

Administrative Secretary

Karen Wilkerson

Instructional Support Assistant

2. List of priority needs identified by Needs Assessments:

1. Continued support to improve computer systems and services for effective support

of instructional programs.

2. Continue to improve departmental communications.

Page

of
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GENERAL OFFICE 6300

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay Dept/Division: CO/ISS/General Office Year: 2006-2007
PRIORITY Col. 1 | ACTION PLAN Col. 2 | RESULTS Col. 3
(Improvements to be made) Peovoverment: Who, - What, When,

Where, How)

1. To maintain efficient and effective
support for Instructional programs
within the Clay County School
District.

2. To visit schools semi-annually or as
needed for technical assistance.

3. Increase knowledge through
participation in professional
conferences and workshops

a. Maintain appropriate office materials
to support clerical operations
Postage ©0371) $
(510)
(0391)

425.00
1050.00
Printing 450.00
b. Provide computer equipment,
software and training necessary to
support clerical operations

Printer (0644) 8§ 34598
(2) Computers (0643) 2047.85
Training (0330) 350.00

a. Schedule regular visits to school sites
(0330) $700.00

a. FCITL Fall Conference

b. Media Supervisors Fall Conference
¢. FAME Conference

d. FADIMA Conference

e. FETC Conference

f. FASM Workshop

g. Title II Project Director’s Meeting
h. Title V Project Director’s Meeting
i. Media Supervisor’s Drive-In Conf.
j. FCITL Spring Conference

k. Quality Skills Workshops

M=Met; P=Partially Met; N=Not Met;
I=In Progress; A=Abandoned

Comments

M

375 to 6300/0371/9001
550 to 6300/0510/9001

m
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INSTRUCTIONAL MATERIALS

(Object 0520)

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay

Dept/Division: CO/ISS/Instructional Materials

Year: 2006-2007

PRIORITY Col. 1

(Improvements to be made)

ACTION PLAN Col. 2

Actions to be taken to make
improvement: Who, What, When,
Where, How)

RESULTS Col. 3

1. To continue to provide for the
adoption, standardization and
availability of instructional materials
necessary to meet school and district
objectives.

a. In May-July 2006, the Office
of Instructional Support
Services will inservice all
district evaluation participants
in accordance with state
statutes.

b. By June 1, 2006, the Office
of Instructional Support
Services, in conjunction with
the appropriate departments
and the Superintendent and
School Board, will have
recruited all necessary lay
citizen participants, if
required.

¢. The Office of Instructional
Support Services will acquire
all necessary samples for

review committees by June
2006.

d. The Office of Instructional
Support Services will work in
conjunction with the
elementary, secondary, ESE
and Applied Technology
departments to ensure that
evaluation and standardization
procedures are in accordance
with statute and policy.

M=Met; P=Partially Met; N=Not Met;
I=In Progress; A=Abandoned

Comments

M
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INSTRUCTIONAL MATERIALS
(Functions 5100 and 6350)

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBIJECTIVES

District: Clay

Dept/Division: CO/ISS/Instructional Materials

Year: 2006-2007

PRIORITY Col. 1

(Improvements to be made)

ACTION PLAN Col. 2

Actions to be taken to make
improvement: Who, What, When,
Where, How)

RESULTS Col. 3

2. By April 2007, Clay County Schools
will adopt standard instructional
materials in:

Foreign Languages 9-12
Spanish
French
Sign Language
Health & Life Management 9-12
Business Education
Business Keyboarding
Business Systems Tech I & II
Administrative Assistant
Bus. Supervision & Management
(entrepreneurship and business law)
Digital Design
Web Design
Accounting Operations
Industrial Education
Automotive Service Tech
Carpentry
Drafting
Electricity
Electronic Tech
Family & Consumer Science
Life Choices
Teen Challenges
Child Development
Parenting Skills
Culinary Operations
Early Childhood Education
Interior Design

a. Board approved guidelines
will be implemented in a
timely and efficient manner.

b. Considerations may be given
to extensions of adoptions due
to budget constraints.

¢. Establish subject matter
committees:
Foreign Languages 9-12
Health & Life Management

d. Establish Business Education
pre-adoption presentations

e. The Supervisor of
Instructional Support Services
will secure sample texts of
proposed state adopted
materials for all schools and
committees in grades 7-12 for
the purpose of district-wide
standardization.

(December 2006)

f. By January 2007, the
Supervisor of Instructional
Support Services will
compare all district committee
recommendations with the
DOE state committee reports.

M=Met; P=Partially Met; N==Not Met;
I=In Progress; A=Abandoned

Comments

M

1

3‘—'17
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INSTRUCTIONAL MATERIALS

(Object 0520)

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay

Dept/Division: CO/ISS/Instructional Materials

Year: 2006-2007

PRIORITY Col. 1 | ACTION PLAN Col. 2 | RESULTS Col. 3
Actions to be taken to make
(Improvements to be made) improvement: Who, What, When,
Where, How)
M=Met; P=Partially Met; N=Not Met;
1=In Progress; A=Abandoned
Comments
3. To articulate with curriculum staff, a. By June 1, 2006, the Office of Y‘(\
and continue short and long range Instructional Support Services, in
planning throughout the 2006-2007 conjunction with the appropriate
school year. departments and the Superintendent and
School Board, will have recruited all
necessary lay citizen participants, if
required.
4. To develop a maintenance textbook | & Calculate textbook allocations by m
allocation budget (Object 0520) on an evaluating growth and projected
equitable distribution formula. enroliment.
5. To continue to inservice district a. Stay informed of state guidelines and Y“ﬂ
evaluation committees attend DOE meetings as needed.
6. To manage surplus materials in a. Continue system presently designed m
accordance with District policy and to meet state statutes.
state statutes.
7. To maintain utilization of the a. Train new users by July 15 ,2006. m
TERMS textbook ordering/inventory
system. b. Monitor usage and make modifica-
tion if needed.
¢. Assist and monitor all inventory
processes according to Florida Statutes
and Board Policy.
District Page _3 INSTRUCTIONAL MATERIALS




SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBIJECTIVES

District: Clay

(Functions 5100 and 6350)

Dept/Division: CO/ISS/Instructional Materials

Year: 2006-2007

PRIORITY Col. 1

(Improvements to be made)

ACTION PLAN Col. 2
Actions to be taken to make
improvement: Who, What, When,

Where, How)

RESULTS

Col. 3

8. Facilitate the movement of textbooks
required by the opening of Coppergate
Elementary School.

9. Continue textbook pick up from
Florida School Book Depository by
Instructional Support Services
personnel.

10. Procure newly adopted instructional
materials and assist schools in acquiring
adequate instructional materials.

11. Support instructional materials
knowledge through active participation
in state professional organizations.

a. Advise Instructional Materials
Administrators on textbook movements.

b. Provide summer personnel to pick up
and deliver material.

a. Employ summer personnel as needed
(7762).

a. Staff instructional support assistant
as needed.

a. Maintain membership in FADIMA

b. Attend FADIMA Conferences
(6400)

M=Met; P=Partially Met; N=Not Met;

I=In Progress;

=Abandoned

Comments
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District: Clay

~ SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division:
CO/155-9003/DMC-Basic

MEDIA - Basic 6250

Year: 2006-2007

PRIORITY Col. 1

(Improvements to be made)

ACTION PLAN Col. 2

Actions to be taken to make improvement: Who,
What, When, Where, How)

RESULTS Col. 3

1. Maintain and improve 24-hour
access to automated on-line
booking system for optimum
utilization of the District Media
Center collection.

2. Improve quality of full MARC
databases at school sites and
the District Media Center.

Convert access to Destiny Media Manager.

Contract services to correct
errors in Destiny database:
$20/hr x 150 hours

Employ summer employee in
June 2007 for MARC additions
to Destiny Database:
$14.68/hr. x 80 hours
(Obj. 0750)
Retirement (.0739)
(Obj. 0210)
Social Security (.0765)
(Obj. 0220)
Workers' Comp (.01)
(Obi. 0240)
TOTAL

Provide training on Destiny Media Manager
for media secialists, media technical assistants,
teachers, and administrators.

Encourage use of district-wide subscription to
Alliance Plus Online and Alliance AV Online
through training.

Continue training media specialists/technical
assistants on Destiny on-line database.

3,000.00}-

1,174.40
86.78
89.94
11.74

1,362.86

M=Met; P=Partially Met; N=Not
Met: I=In Progress; A=Abandoned

Comments

M
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District: Clay

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division:
CO/1S5-9003/DMC-Basic

MEDIA - Basic 6250

Year: 2006-2007

PRIORITY Col. 1

(Improvements to be made)

ACTION PLAN Col. 2

What, When, Where, How)

Actions to be taken to make improvement: Who,

RESULTS Col. 3

3. Improve distance learning
delivery system at the District
Media Center.

a. Upgrade headend equipment for Channel 29
to a network managed video system and
digital video server with built-in router
Leightronix NEXUS.

b. Contract satellite alignment
services once yearly for DMC
and FEC satellites at schools
as needed.

c.  Work with Professional Development
Office and Schultz Center to coordinate
videoconferencing sessions.

d. Establish webcast through
Clearwire to extend distance
learning broadcasts to:

CHE, MRE, KHE, KHS

e. Until transmission is in place,
continue sending video footage
to schools and Time Warmer
Cable Company

f. Continue membership in Northeast Florida
Distance Leaming Consortium

800.00

400.00

150.00

M=Met; P=Partially Met; N=Not
Met; I=In Progress; A=Abandoned

Comments

m

M




SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay Dept/Division: Year: 2006-2007
CO/1ISS-9003/DMC-Basic
PRIORITY Col. 1 ACTION PLAN Col. 2 RESULTS Col. 3
Actions to be taken to make improvement: Who,
(Improvements to be made) What, When, Where, How)
M=Met; P=Partially Met; N=Not
Met; I=In Progress; A=Abandoned
Comments
4. Maintain the School District of a. Upgrade components for NEXUS 3,846.00 -«m
Clay County Builetin Board upgrade, and add and replace
service, monthly proramming, Bulletin Board equiment as
and programming from Clay needed.
County Schools.
b. Employ 3 part-time assistants: m
3 x $7/hr x 8 hrs/day
x 40 days/10 weeks 6,720.00
(Obj. 0750)
Medicare (.0145) 97.44
TOTAL 6,817.44
d. Maintain subscription to 60.00 f‘/\
Satellite RV Weekly for DMC
and RHS.
5. Promote the effective use of a. Meet with administrators, media specialists m
school media centers and the teachers, school advisory committees, etc.,
implementation/continuation of as requested.
flexible access scheduling
to enhance the teaching of b. Work with staff development to coordinate My
Information Literacy Skills as APPLE Research Model training.
they support Sunshine State i
Standards and Grade Level c. Facilitate a committee of media 300.00* j/
Expectations. specialists in creation of . W
activities that support
Information Literacy Skills as
they relate to Sunshine State
Standards and Grade Level
expectations.
d. Purchase district-wide on-line 1,000.00, [\
subscription to
TeachingBooks.com
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

MEDIA - Basic 6250

District: Clay Dept/Division: Year: 2006-2007
CO/1S5-9003/DMC-Basic
PRIORITY Col. 1 ACTION PLAN Col. 2 RESULTS Col. 3

(Improvements to be made)

Actions to be taken to make improvement: Who,
What, When, Where, How)

. Provide current information to
media specialists,
administrators, and classsroom
teachers on current policies,
technologies and materials

affecting school media programs.

7. Improve state achievement in
reading through promotional
activities.

Keep informed through professional
conferences/liaisons and through communica-
tion with other media specialists around the
state.

Stay informed of trends in the
library/media field and
encourage media specialists to
stay informed through the
purchase, loan, and reading of
professional periodicals.

Disseminate information via newsletters,
e-mails, and other means of communication to
administrators, media specialists, and
classroom teachers.

for annual AV and magazine bids.

a. Designate media specialist to coordinate
Battle of the Books (BOB)
b. Oversee Battle of the Books (BOB), work with’

district coordinator, and maintain integrity of
the competition.

Week and School Library Media Week.

600.00

d. Work with new media specialists. 600.00} -
e. Maintain DMC website and keep media-

related information and website finks

pertinent and up-to-date.
f. Coordinate committees to work with Purchasing

M=Met; P=Partially Met; N=Not
Met; I=In Progress; A=Abandoned

Comments

M

d. Provide promotional materials 1,000.00;- .
for BOB.
e. Coordinate promotional activities such as Book
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District: Clay

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division:
CO/ISS-9003/DMC-Basic

MEDIA - Basic 6250

Year: 2006-2007

PRIORITY Col. 1

(Improvements to be made)

ACTION PLAN Col. 2

Actions to be taken to make improvement: Who,
What, When, Where, How)

RESULTS Col. 3

8. Promote the use of student
media through sponsorship
of the District Media Festival.

9. Provide direct assistance
through scheduled and
requested visits to media
centers throughout the district
o enhance curricular programs,
provide technical support, and
cairy out administrative
management procedures.

M=Met; P=Partially Met; N=Not
Met: I=In Progress; A=Abandoned

Oversee Festival, work with Media Festival
Coordinator, and maintain integrity of the
competition.

Provide ribbons and certificates 300.00
to local winners.

Provide postage for mailing 125.00
invitations/mailing winning

entries to district competition.

Provide overtime salary for
District Media/Technology
Secretary for extremely busy
times when DMC duties cannot
be completed during regular
work hours:

$31.58/hr x 20 hours

(Obj. 0750)

Social Security (.0765)

Retirement (.0739)

Workers' Comp (.01)

TOTAL

631.60

48.32
46.67
6.31
732.90

Create monthly travel calendar:
12 mo./5,000 mi. @ $0.445
Improve communications 650.00
Employ 1 summer employee in

June 2007:
$30.58/hr x 9.38 hr/day
X 8 days

(Obj. 0750)

Social Security (.0765)
Retirement (.0739)
Workers' Comp (.01)
TOTAL

2,294.72

175.54
169.57
22.94
2,662.77

Assign assistants to help with school broadcast
studio technical problems as requested.

2,225.00|

Comments
f)

- (1)
)

= 3 3 o
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

MEDIA - Basic 6250

District: Clay Dept/Division: Year: 2006-2007
CO/1S5-9003/DMC-Basic
PRIORITY Col. 1 ACTION PLAN Col. 2 RESULTS Col. 3

{(Improvements to be made)

What, When, Where, How)

Actions to be taken to make improvement: Who,

10. Continue to provide materials
redistribution at the District
Media Center for sharing of
information among schools,
region, state and nation.

11. Provide network support for
Follett Destiny Union Catalog
and Apple iMAC's used in
television production.

a. Maintain current maintenance
agreement for copy machine.

b.  Maintain Northeast Florida
Library Network (NEFLIN)
agreement and OCLC, including
installation of software for
OCLC.

¢. Purchase copier and office
supplies for distribution of
materials.

d. Purchase print services as

needed.

a. Purchase various cables,
firewires, and adapters.

M=Met; P=Partially Met; N=Not
Met; I=In Progress; A=Abandoned

Comments

1,000.00| (\

'1,300.00 m

3,000.00] {1}

500.00 m

360.00 !((\
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SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay . Dept/Division: CO/ISS/Print Center Year: 2006-2007
PRIORITY Col. 1 ACTION PLAN Col. 2 RESULTS Col. 3
Actions to be taken to make improvement:
(Improvements to be made) Who, What, When, Where, How)
M=Met; P=Partially Met; N=Not Met;
I=In Progress; A=Abandoned
Comments
1. To maintain equipment in order a. Purchase maintenance agreements for: m
to provide efficient, quality print (Obj. 0350)
services.

GBC Digicoil/MP ¢c2700/pb2600 5,877.00

AB Dick: 10,589.00
Master Imager, Stapler,
2-1250 & 1-8820 Offset,
Paper Cutter, 3-Hole Punch

Safety Kleen Solvent Machine 1,001.40
UnisourcevShrink Wrap 1,200.00
Xerox Booklet Makers:
Docutech @ $410/month 4,920.00
Docucolor @ $458/month 5,496.00
Lathem Time Clock 200.00
GBC/Xerox Fusion Punch 5,316.00
($443/month)
TOTAL 34,599.40
b. Xerox Rental Agrmnt (360) 75,369.00
Docutech w/GBC
Docucolor

Nuvera 120 (2)
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PRINT CENTER 7762

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay Dept/Division: CO/ISS/Print Center Year: 2006-2007
PRIORITY Col. 1 ACTION PLAN Col. 2 RESULTS Col. 3
Actions to be taken to make improvement:
(Improvements to be made) Who, What, When, Where, How)
M=Met; P=Partially Met; N=Not Met;
I=In Progress; A=Abandoned
Comments
2. Maintain efficient services to a. Complete quarterly inventory procedures: m
support cost centers within the Sept. 30; Dec. 31; Mar. 31 and June 30
School District of Clay County.
b. Distribute annual cost guide to all cost _J:
centers
c. Employ 1 summer worker to allow 4-day work m
week:
$6.50 x 40 hrs x 10 wks 2,600.00
(Obj. 0750)
Social Security (.0769) 201.96
(Obj. 0220)
Workers' Comp (.01) 26.40
(Obj. 0240)
TOTAL 2,828.36
d. Provide overtime services when demand '(‘(\
requires:
$20.50/hr average OT rate
x 40 hrs. 820.00
Social Security (.0765) 62.73
Retirement (.0739) 60.60
Workers' Comp (.01) 8.20
TOTAL 951.53
e. Employ 1 summer worker for finishing work v{\(\
$8.71/hr x 9.38 hrs/day
% 44 days/11iwks 3,832.40
(Obj. 0750)
Social Security (.0765) 293.18
Retirement (.0739) 283.21
Workers' Comp (.01) 38.32]
TOTAL 4,447.11
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District: Clay

PRINT CENTER 7762

SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

Dept/Division: CO/ISS/Print Center

Year: 2006-2007

PRIORITY Col. 1

(Improvements to be made)

ACTION PLAN Col. 2

Actions to be taken to make improvement:
Who, What, When, Where, How)

RESULTS Col. 3

3. Provide delivery services for
Print Center and Instructional
Materials.

4. Maintain stock and supply
inventories to operate
efficiently.

5. Provide uniforms, first aid
supplies and training for staff

6. Increase productivity and
efficiency by replacing
innefficient machines and/or
adding new attachments

7. Provide reliable instructional

materials deliveries 160 21,242.00
210 1,569.78

220 1,625.00

230 3,148.80

240 212.42)

27,798.00

M=Met; P=Partially Met; N=Not Met;
I=In Progress; A=Abandoned

Comments

a. Maintain weekly delivery schedule.

b. Employ 2 summer drivers to assist with
textbook relocation, PC deliveries, IM
adoption samples:

2 x $8.71/hr x 9.38 hr/day
X 44 days/11wks 7,189.60
(Obj. 0750)
Social Security (.0765) 550.00
Retirement (.0739) 531.30
Workers' Comp (.01) 71.88
TOTAL 8,342.78
¢. Maintain truck:
Insurance 540.00
Maintenance 400.00
Diesel - 6,000.00
Oil & Grease 75.00
Repair Parts 600.00
Tires/Tubes . 200.00
TOTAL 7,815.00
a. Purchase supplies as needed 10,170.52

. Maintain uniform confract:

o

7 employees x 52 wks x $5 1,820.00
b. Blanket PO for first aid 50.00
C. Tl:aining
a. As needed 1,200.00

a. Hire Print Center Textbook Courier

m
m

M

iy

Project 1057 YY\
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. SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay Dept/Division: 9003 Year: 2006-2007
CO/15S/District Technology

PRIORITY Col. 1 ACTION PLAN Col. 2 RESULTS Col. 3
Actions to be taken to make improvement:

(Improvements to be made) Who, What, When, Where, How)
M=Met; P=Partially Met; N=Not Met;
I=In Progress; A=Abandoned

Comments
1 Support Riverdeep Learning a. Integration services and 70,000.00 Y‘{\
Village Portal to provide support

teachers, students, and parents
access to resources.

2. Provide replacement televisions/ |a. Purchase televisions 24,115.00 m
converters.

(3-MRE, 5 per secondary school)

. 3. Provide replacement equipment  Ja. Purchase equipment 37,612.000 1
for TV studios.
4. Provide $3.50 per FTE for a. Roll-out $3.50/FTE at each 115,862.50 N\
technology at school sites. school site
5. Provide maintenance for a. Compass 16,400.00 ‘Fﬂ
existing software. OPH, MBH, CHS, BLC
b. Sleek 3,500.00
PES, TES, RVE
c. Plato 40,700.00,
¢, BlackBoard 8,900.00
e. EZRef 1,500.00
f.  ACE New Century 59,884.00
CEB, DIS, KHS,
OPJ, WEC, WIH
g. SDMS 32,000.00
h. Destiny 30,500.00
i.  Dish Network 3,300.00
j.  FCAT/IEP/AIP Star 10,000.00
k. Distance Learning T-1 13,000.00
(Schultz Center)
. AR Maintenance 59,542.00
m. Reading Counts Maintenance 4,300.00




District Page _3

TECHNOLOGY - PRIORITIES
SCHOOL DISTRICT OF CLAY COUNTY

ANNUAL IMPROVEMENT OBJECTIVES

Year: 2006-2007

District: Clay Dept/Division: 9003
CO/ISS/District Technology
PRIORITY Col. 1 ACTION PLAN Col. 2 RESULTS Col. 3

(Improvements to be made)

Actions to be taken to make improvement:
Who, What, When, Where, How)

6. Support District Technology
Integration Office.

7. Continue support for IS office
operation.

8. Update computers and printers
in library media centers.

. 9. Provide technology training
district-wide.

10. Seek funding for universal
access stations and laptops.

21,000.00

30,000.00

a. Purchase computers 59,513.00

a. Coordinate trainings

M=Met; P=Partially Met; N=Not Met;
I=In Progress; A=Abandoned

Comments

N

mn

m
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) SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES
District: Clay | Dept/Division: 9003 Year: 2006-2007

CO/INSTRUCTIONAL SUPPORT SERVICES

PRIORITY Col. 1 ACTION PLAN Col. 2 RESULTS Col. 3

Actions to be taken to make improvement:
(Improvements to be made) Who, What, When, Where, How)

M=Met; P=Partially Met; N=Not Met;
I=In Progress; A=Abandoned

Comments

1. Offer training sessions to improve a. Schedule and contract trainings and publish
literacy and technology skills for availability via the Staff Development M
administrators, classroom Management System (my-points.org)
teachers, and staff members
based on 2006-2007 Staff Electronic gradebook training
Development Survey and State Jostens, Plato
Technology Inventory results. Blackboard

Follett

SmartBoard

FCAT/AIP/IEP Star

Adobe Acrobat

Microsoft Office, FrontPage

APPLE Research Model

. Videography techniques

School media services

Final Cut Pro

Kidspiration/Inspiration

Dreamweaver

Copyright

IT/Network Specialist-Advisor Training

Administrator Technology Training

Online Resources

Integrating the Internet

XP

Sunlink
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‘ SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay Dept/Division: Reading/LA Year: 2006/2007
PRIORITY Col. 1 ACTION PLAN Col. 2 RESULTS Col. 3

Actions to be taken to make improvement: Who,

(improvements to be made) What, When, Where, How)

M=Met; P=Partially Met; N=Not Met;
I=In Progress; A=Abandoned

Comments

1. To assist teachers in gaining the | 1.1 Provide face-to-face and online | M
Reading Endorsement. courses for competencies 1, 2 and
three.

1.2 Provide face-to-face courses for | M
competencies 4/5 and six.

1.3 Provide information to school| M
administrators concerning the

‘ status of teachers needing the
endorsement.

1.4 Maintain emphasis on quality M
courses, thereby re-evaluating
content and delivery methods ona
regular basis.

1.5 Provide updated information on | M
course offerings.

1.6 Maintain data base of reading
teachers in the county and track
their progress towards the
endorsement.

District Page _3




SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay Dept/Division: Reading/LA Year: 2006/2007
PRIORITY Col. 1 ACTION PLAN Col. 2 RESULTS Col. 3
(Improvements to be made) Actions to be taken to make

improvement. Who, What, When,
Where, How)

M=Met; P=Partially Met; N=Not Met;
I=In Progress; A=Abandoned

Comments

2. To assist schools in monitoring the | 2.1 Assist elementary and junior high | M
progress of student achievement. schools with collecting and
submitting data for the PMRN.

2.2 Provide school and district| M
progress monitoring data to
school and district administrators.

relating to progress monitoring
(i.,e. DIBELS, Oral Reading
Fluency, etc.)

‘ 2.3 Provide professional development | M

2.4 Provide professional development {| M
relating to diagnosis of student
needs (i.e. DAR, SRA placement
tests, etc.)

2.5 Devise a plan for monitoring | M
student achievement at the high
school level.

2.6 Disseminate DIBELS and Clay |
Writes! Testing materials and
provide guidelines for test
administration.

Qistrict Page _3



/ SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES
District: Clay Dept/Division: Reading/LA Year: 2006/2007
PRIORITY Col. 1 ACTION PLAN Col. 2 RESULTS .Col. 3
(Improvements to be made) Actions to be ftaken to make
improvement:. Who, What, When,
Where, How)

M=Met; P=Partially Met; N=Not Met;
I=In Progress; A=Abandoned

Comments

3. To monitor the implementation of | 3.1 Collect and review monthly | M

the K-12 Comprehensive minutes from individual school
Research-Based Reading Plan. Reading Leadership Team
meetings.

3.2 Meet one-on-one with principals | P
each semester to discuss
implementation of the K-12

. Comprehensive Research-Based
" Reading Plan and  offer
assistance.

3.3 Communicate with school and
District administration on a regular
basis regarding issues in reading
(i.e. District curriculum meetings,
Principal’s meetings, etc.)

3.4 Meet with reading coaches on a M
monthly basis in order to provide
professional development and
support.

3.5 Present the 2007/2008 K-12 | M
Comprehensive Research-Based
Reading Plan to principals prior to
the beginning of the school year.

3.6 Review and purchase materials | M
(i.e., class novels and high interest
texts) for use in elementary and
secondary classrooms.

Qistrict Page _3



SCHOOL DISTRICT OF CLAY COUNTY
ANNUAL IMPROVEMENT OBJECTIVES

District: Clay Dept/Division: Reading/LA Year: 2006/2007
PRIOCRITY Col. 1 ACTION PLAN Col. 2 RESULTS Col. 3
(Improvements to be made) Actions to be taken to make

improvement. Who, What, When,
Where, How)

M=Met; P=Partially Met; N=Not Met;
I=In Progress; A=Abandoned

Comments
4. To provide professional | 4.1 Schedule a follow-up in-servicefor | A | Full-scale training not needed,
development for reading teachers the Bridges to Literature program. new teachers frained at the
throughout the county. school level. '

4.2 Scheduletrainingin DIBELS, DAR | M
and Oral Reading Fluency
Assessments.

. 4.3 Schedule fraining for teaching | M
’ reading in the content area.

4.4 Schedule training that focuseson | M
vocabulary, comprehension and
fluency.

4.5 Bring in leaders in the area of |
reading for teacher professional
development.
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